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Today is the 51th anniversary of independence in Rwanda. Together with the July 4" Liberation Day (the day when 1994
genocide ended), these are the most biggest events and the most important days in Rwanda.

<Work at the Rwanda Housing Authority>

As mentioned at vol. 61, I have finally secured a long-term contract and started to work at the Rwanda Housing Authority
(RHA), agency under the Ministry of Infrastructure. The task is to support implementation of asbestos eradication from buildings
in Rwanda. Currently, the Government of Rwanda (GoR) has a target to complete the eradication by 2016 both from public and
private buildings. When we consider that even developed countries have never finished asbestos eradication yet after more than
20-30 years of efforts, achieving the set 2016 target would be quite challenging. However, as existence of asbestos at buildings in
Rwanda is limited mostly to a roof material, which is called an ‘asbestos cement roof” and a false ceiling material, I believe it is still
an attainable goal if all necessary measures are taken.

Office hours of GoR are usually from 7am to 5pm including one-hour lunch break. I show up to RHA twice a week and am
supporting the asbestos team to draft relating regulations and a road map up to the end of the target year, to refine the asbestos
inventory system, to inspect site operations, etc. As for other weekdays, I am dealing with a short-term consultation work
assigned by the Embassy of Japan in Rwanda.

Starting from 7am is a big challenge for me as I am not an eatly bird (and in fact, I often reach the office late), but this makes
possible the morning time very rich and productive. Friday afternoon is off for GoR staff and they are encourage to do some
spotts for their health. Many people actually go to gyms or play soccer and so forth then. In my case, as I usually go to RHA on
Mondays and Thursdays, I don’t have a chance to enjoy the released feeling of Friday afternoon.

The reason why the office hours start so eatly is that Rwanda is a member of the East African Community (EAC) consisted of
Kenya, Tanzania, Uganda, Burundi, and Rwanda. As the three big countries (i.e. Kenya, Tanzania, and Uganda) are one-hour
ahead (GMT+3), Rwanda has decided to begin their office work from 7am so that GoR can work in the same time schedule as
governments in those countries.

ntil a few years ago, working hours at GoR were mainly between 7am and around 15:30. I heard the intention was to encourage
Until a few y g king h t GoR ly between 7 d d 15:30. I heard the intent t g
government officials to go to college as many missed the opportunity during the genocide in1994. But as many turned out not to
go to school and as economic ties with EAC become stronger, the office hours were revised to the present system.

Some government institutions are very strict about the office hours (luckily not at RHA). For example, the City of Kigali has a
fingerprint identification system and all the staff must report daily at what time they arrive at the office. When they are late to
come at 7am, their monthly payments ate automatically deducted according to accumulated minutes of the delay. Further, my
British friend working at the Presidential Office once told me that she was scared of the punctuality as you would be fired if you
were late to go to work for three times.

I am bad at memorizing people’s names and faces even in Japan, so it is a lot of pressure to me that almost all RHA staff
recognize me and often say, ‘Hi, Toshil’ to me. The mystery is that I see many colleagues do not come back to the office after the
lunch break (perhaps there are outdoor missions or external meetings...?). But when I compare RHA to other GoR offices 1
know, I sense RHA is with higher morale and the colleagues are more supporttive. Specifically, the asbestos team members are
very friendly and they are eager to learn from my inputs, which makes me happy and comfortable to work with. I have to be
careful not to become a ‘handy tool’ to do all necessary work on behalf of other colleagues as it happened at UNDP Rwanda, but
so far, the risk is negligible.

Additionally, the current contract is satisfactory to me because the payment is made directly from RHA. When an expat is
dispatched to GoR with donor funds, there is a tendency that both GoR and the donor become less serious about how to use the
expert. From the point of GoR, the payment to the expat is done by someone else, so even the expat does not do a proper job,
they do not care about it very much and just wait the replacement as long as the donor financially suppotts it. The donor also
cannot monitor the expat’s achievements well as they usually only receive progress reports written by the expat and their
scrutinization is hard. In my case, if my inputs are weak, RHA will quickly make a decision to fire me as they are spending their
money and it is not small money. Thus, I like this professional relationship with both sides of seriousness.

So far, I can usually come back home before sunset, which happens between 18h and 18h30 all year around in Kigali. It is a
happy moment to me to be received by smiling Shota back home and to be able to have a short walk with him to see the sun go
down the hill.

Just a few days ago, I finally got the first payment to the

work I did last year at the Rwanda Correctional Service

(agency to manage prisons). This is the first payment from ) )
GoR after multiple years of contribution as a volunteet. View from RHA(our house is at
Although there exist some minor difficulties such as lack the opposite side of the hill)

of communication (e.g. my colleagues sometimes RHAMNS DB (EAR IS ED )
disappear suddenly and I have no idea where they have

gone), the working condition is quite enjoyable as a whole.
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Map of East African Community

Location of EAC (green): Kenya (right
top), Tanzania (right bottom), Uganda
(left top), Rwanda (left middle), and
Burundi (left bottom)
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