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<Requirements for effective donor involvement>

Some of my opinions to improve aid activities in developing countries were already illustrated at Volume 14. But I would like to
discuss further and raise additional key points that we should keep in our mind:

1) Points to be considered by the donors
a) Donor involvement should be done only when we know what to and how to support

= If a putpose of the visit is just for cultural exchange, we don’t need to consider this point very much. Howevet, if we wete to
go for development aid, our intervention must be done only when we clearly know the issues to be solved and the solutions
to be applied. I have already seen some cases where big donors come to Rwanda with a lot of funds while they have no idea
about how to spend. Then, they tend to recruit international consultants to develop a new project just by asking something
like, ‘please create a new 5-year project relating to climate change in Rwanda with a funding size of 5 million US dollars’. A
typical result is to hold a big awareness building meeting with spending a lot of money by inviting ‘international experts’,
who are world-famous but rarely know about Rwandan situation. The meeting participants are all happy, but usually no
improvements are provided to the country. Unfortunately, if this kind of funding opportunity is proposed to the government
here, it is welcomed in most cases. But this is only creating a vicious circle of overreliance to foreign aid. The most important
point for the least developing countries like Rwanda is to say no to donor proposals as much as possible and to try to
financially and technically control and implement necessary projects by themselves (oz, at least, the ratio of such independent
projects must be increased gradually). And from the point of donors, sometimes we should be courage enough to say, ‘this
project idea is still weak and let’s postpone the project implementation until we create concrete and meaningful contents that
can bring real positive impacts to the field’.

b) Criticisms should done only when we know alternatives

=> For instance, duting the previous presidential election, thete were strong international criticisms on how to proceed the
clection by the administration. That kind of ‘outer voice’ is sometimes important to fix internal problems. However, I believe
it is equally important that the voice should be raised only when we know realistic and feasible Plan B’. Guiding a country
like Rwanda to a right direction after the genocide in 1994 is extremely challenging, and we should generally respect efforts
by the citizens hete of trying to realize sustainable development. Of course, political oppression, for example, must not be
tolerated, but we should only raise our concerns when we know how we can improve the situation in reality. Otherwise, our
voice would be very irresponsible. Political difficulties, for example, are common in developed countties, too. It is a mistake
to try to realize something in Rwanda that is not happening in our own home countries.

c) Involvement period: not too short but not too long

= In Volume 14, I said that the same team should be responsible both for project development and implementation. My
opinion is still the same. But these days, I am also thinking a lot about what is ideal timing of pulling out from the
intervention. If donor involvement is too short, the target country won’t find enough time to create ownership. But at the
same time, if donor involvement is too long, there is great danger to create overreliance to aid setrvices, too. Right now, I see
the case quite common that there are a lot of big donors almost permanently stationed in Rwanda while project
establishment and implementation are outsourced and various consultants play the role rather fragmentally for a very short
time. Thus, development aid needs to be improved in both points: not too shott but not too long.

—> Simultaneously, I am wotried about my choosing a route to become a development aid specialist. For sure, there are a lot of
development needs and foreign aid is still essential in many impoverished countries. However, when I become a professional
in this area, there would be a great risk for me to start creating new aid projects (even unnecessary ones) for my survival.
Some development workers in Rwanda, for instance, seem to be staying in the position only because it is well paid, and I
don’t see any zest from them for tangible contribution to sustainable development in Rwanda. I must be careful not to fall
down in the same pitfall.

2) Points to be considered by the service recipients (especially the impoverished country’s government)

- Let me explain these points in the next volume.

(Left) Mt. Kabuye: about four-hour hiking to the top
(Right) Recent landslide point due to heavy rain at Mt. Kabuye
(this is also a part of the hiking)
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Recently, there was a chance to visit Cape Town in South
Africa for the first time to join a meeting. The nature was
very beautiful and the city was very advanced. But | saw
remnants of the apartheid a lot. South Africa seems to be a
more difficult country to manage than Rwanda (the back of
me is the Cape of Good Hope).
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